COMMUNITY MEETING 1

Introduce planning process to
neighborhood residents, get
initial insights, and secure their
future involvement and help in

COMMUNITY MEETING 2

COMMUNITY
MEETING 7

Presentation of the Final
Transformation Plan to
the community.

COMMUNITY MEETING 3 COMMUNITY MEETING 4 COMMUNITY MEETING 5 COMMUNITY
Recap first community meeting, To establish a consensus-based To establish a consensus-based To review project proposals Ao
discuss issues, assets and needs vision to guide Planning for vision to guide Planning for suggested at previous community Included a series of
in breakout sessions and begin the Ellis Heights neighborhood the Ellis Heights neighborhood meetings, service providers and community open houses
preliminary visioning process. based on the issues, needs and based on the issues, needs and other stakeholder groups and to to present the Draft
getting more people to future strategic directions identified at strategic directions identified at identify the level of support within Timms e FE
meetings. previous Community and Task previous Community and Task the Ellis Heights neighborhood. .
Force meetings. Force meetings. This meeting Project proposals with significant
was intended to reach residents community support will be
of the Fairgrounds Valley further developed and refined for
homes that had been previously inclusion in the Ellis Heights Choice
unengaged in the Planning Neighborhood Plan.
process.
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TASK FORCE MEETING 3

Recap the issues and project ideas
identified during the prior Task
Force and Community Meetings,
introduce the Planning framework
for physical improvements, and
discuss the preliminary strategic
initiatives that have emerged from
the previous discussions.

TASK FORCE MEETING 4

To report on the results of
Community Meeting 3, the working
vision that emerged from that
session and to begin to organize
working groups around the six
identified strategic initiatives — 1)
education, 2) focus on youth, 3)
income and jobs, 4) engagement/
discuss issues, assets and needs capacity building, 5) safe, healthy
of the community and begin neighborhood, and 6) physical
preliminary visioning process. improvements.

TASK FORCE MEETING 5
TASK FORCE MEETING 1
To review the summary results
complied from the three working
group meetings and to present
the housing concepts and
neighborhood revitalization Plan
improvement projects developed
to date, for feedback and
refinement prior to Community
Meeting 5.

Introduce Planning process to
neighborhood residents, get initial
insights, and secure their future
involvement and help in getting
more people to future meetings.

TASK FORCE MEETING 2

Recap first Task Force meeting,

Planning Timeline
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